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ThisAnnua Performance Plan outlineshow the strategic godsand
objectivesof the Federa Emergency Management Agency (FEMA) will be
pursued during fiscal year (FY) 2001. It accompaniesthe September 30,
1999, adjusted FEMA Strategic Plan, Partnership for a Safer Future,
andfulfillstherequirementsof the Government Performance and Results
Act of 1993 (the Results Act). ThisPerformance Planillustrates how
FEMA will executeitsMissionto:

Reduce the loss of life and property and protect our
institutions from natural and technological hazards by
leading and supporting the nation in a comprehensive, risk-
based emergency management program of mitigation,
preparedness, response, and recovery.

Mitigation

Preparedness

Response

Recovery

Taking sustained actionsto reduce or eliminate
long-termrisk to peopleand property from
hazards and their effects;

Building theemergency management profession
to prepare effectively for, mitigate againg,
respond to, and recover from any hazard by
planning, training, and exerciaing;

Conducting emergency operationsto savelives
and property by positioning emergency equip-
ment and supplies, evacuating potentia victims,
providing food, water, shelter, and medical care
tothosein need, and restoring critical public
services, and

Rebuilding communitiessoindividuas, bus-
nesses, and governmentscan functionontheir
own, returnto normal life, and protect against
futurehazards.
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How the Plan is Organized

ThisAnnua Performance Plan presents 30 annua performancegoasfor
FY 2001. Eachof these supportsa5-year operational objective
contributing to oneof thethree FEMA strategic goals. A letter indicatesthe
strategy to which each annual performancegoal contributes. Under

Goal 1, M refersto the Mitigation Strategy and Preferstothe
Preparedness Strategy; under Goal 2, RR refersto the Response and
Recovery Strategy; under Goal 3, E refersto the Efficiency Strategy and
CS referstothe Customer Service Strategy. At theend of each annual
performancegod , thelead FEM A organi zation responsiblefor god
achievement isidentified in parentheses. The5-year operationa objectives
and annual performancegoalsfor theNationa Flood Insurance Program
andtheU.S. Fire Administration gppear under Goal One.

Associated with each annual performancegod are:
(1) resourcesrequiredtoachievethegoal;
(2) indicatorsto measure or assess performance;

(2) themeansand strategiesthat will beused to achievethegod,;
and

(3) methodsby whichthemeasured valueswill beverified and
vdidated.

Appendicescontain additiona informationincluding an gppropriations
overview (please seethe Table of Contents).

Further Development of the Plan

ThisisFEMA sthird Annua PerformancePlan. All organizationswithinthe
agency participatedin devel oping the Agency’ sAdjusted Strategic Planand
this Performance Plan. No outside contractorswere used.

In responseto commentsfrom the Office of Management and Budget, the
Generd Accounting Office, and the House Committee on Transportation
and Infrastructure, Subcommittee on Oversight, Investigationsand
Emergency Management, FEMA hasmade adjustmentstoits Strategic Plan
and corresponding modificationstoitsFY 2001 Annual PerformancePlan.

FEMA iscommitted to continualy strengthenitsAnnual Performance Plans.
Commentsareinvited and can be submitted e ectronically viaFEMA'’s
Internet Site”fema.gov” or by writingto FEMA, Officeof Policy and
Regiona Operations, Washington, DC 20472.
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